
What are the ways to involve the local community? 

Involving the local community in the Agro-Ecotourism Center of the N(N)LE 

Mountainous Regions Development Foundation “Caucasus” is crucial for creating a 

sense of ownership, fostering positive relationships, and ensuring long-term success. 

Here are some ways to engage the local community: 

Employment Opportunities: Prioritize hiring local residents for various roles within 

the center, such as guides, hospitality staff, maintenance workers, and farmers. This 

provides income and professional development for community members. 

Training and Skill Development: Offer training programs and workshops for locals to 

develop skills in areas like sustainable agriculture, eco-friendly practices, customer 

service, and entrepreneurship. This enhances their employability and income-earning 

potential. 

Local Procurement: Source goods and services from local businesses, such as food, 

crafts, and building materials. This supports the local economy and encourages the 

development of new businesses. 

Community Meetings and Consultations: Hold regular meetings and consultations 

with community members to discuss the center's plans, activities, and potential 

impacts. This helps to establish trust, address concerns, and ensure the center's 

activities align with community needs and aspirations. 

Partnerships with Local Organizations: Collaborate with local NGOs, schools, and 

community-based organizations on projects and initiatives that benefit the 

community, such as environmental conservation, cultural preservation, or 

infrastructure improvements. 

Community Projects: Support or initiate community development projects that 

improve the local quality of life, such as building or upgrading schools, healthcare 

facilities, roads, or sanitation systems. 

Cultural Experiences: Incorporate local culture, traditions, and customs into your 

center's programs and activities. This can include showcasing traditional dance, 

music, or crafts, or offering workshops taught by local artisans. 



Community Events: Organize or sponsor community events, such as festivals, sports 

tournaments, or cultural celebrations. This fosters social cohesion and strengthens 

relationships between the center and the community. 

Volunteer Programs: Develop volunteer opportunities for community members to 

contribute their skills and expertise to the center, or create programs for tourists to 

engage in local community projects. 

Feedback and Evaluation: Establish channels for community members to provide 

feedback on the center's activities and programs. This can include suggestion boxes, 

surveys, or regular meetings. Use this feedback to make improvements and ensure the 

center remains responsive to the community's needs. 

 


